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Post-Launch Progress Report (Week 1) 

Following the successful launch of the website, several improvements, feature 

enhancements, and optimizations were completed during the first post-launch week. The 

updates primarily focused on refining the admin panel, enhancing user experience, improving 

functionality, and aligning the platform with branding and SEO standards. 

 

1. Admin Panel Enhancements 

●​ The admin dashboard theme was updated to fully match the brand’s styling and 

visual identity. 

●​ Pagination was added to all data tables across the admin panel to improve usability 

and page load efficiency. 

●​ User filters were implemented, allowing administrators to filter users based on their 

assigned roles. 

●​ The Users list was updated to display records in descending order, ensuring the most 

recently registered users appear at the top.​

 

 

2. Feature Development & Improvements 

●​ The certificate generation feature was completed. 

●​ The Mentors section on the website was made dynamic, enabling automatic updates 

from the backend. 

●​ The time displayed on course cards was made dynamic, ensuring accurate and 

real-time information. 

●​ Course cards were updated to display the full course summary by removing the 

previous text-truncation behavior. 
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3. Content & Layout Adjustments 

●​ The Donation section located above the FAQ on the Home page was removed as per 

the updated design requirements. 

●​ Page titles across the entire website were reviewed and updated to ensure they 

accurately reflected the purpose of each page and followed SEO best practices.​

 

 

4. UI/UX Improvement Request – Team Members Sorting 

Issue Identified: 

Reordering team members previously required manually adjusting the numeric order field for 

each member, which was time-consuming and prone to errors. 

Resolution Implemented: 

A drag-and-drop sorting feature was added to the Team Members section in the admin 

panel, enabling administrators to reorder members quickly and intuitively without modifying 

any fields manually. 

 

Conclusion 

These updates strengthened the platform’s functionality, improved administrative workflows, 

enhanced user experience, and ensured consistency with branding and SEO standards. 
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